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No clear calls to action

The Fix: Edit your campaign page and all social media posts with clear calls-to-

action

 

Most people don't know what you want them to do. There is so much white 

noise on social media that you need to be very clear in your messaging. A call-

to-action should be inserted within the first 20 seconds of your campaign 

video. "Back the project today to bring this book to life" or "Support the book 

today and share with your friends." 

 

Every social media post about your campaign should have a clear call to action. 

Make sure your campaign page text has very CLEAR messaging all over it. Tell 

them what they need to do and give them the link. Tell them what to do and 

where to go.

 

Not comfortable being "out there"

The Fix: Get over yourself and start getting uncomfortable

 

In a time-limited crowdfunding campaign, every hour of every day is crucial 

so get ready to put on a show in order to get some attention. You need 

to hustle like never before. Call in all of the favors, follow up with people, 

reach out to journalists, bloggers, etc. Reach out to strangers, trade exposure 

for copies of the book, self-publish on Medium, HuffPo, LinkedIn, Facebook, 

everywhere. Get as many people sharing your campaign page as possible. 
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You launched without an audience

The Fix: Gather up a bunch of cheerleaders, and fast, or PAY people to share your 

campaign on their website and social media accounts.

 

You will not be successful if you're the only person sharing your posts that 

contain the link to your campaign. 

 

Convince your mother, brother, sister, spouse, best friends, and whoever you 

can to repost your links onto their Facebook timelines and email their friends. 

Gather your crowd of cheerleaders who will comment, like, and share on your 

posts for the next 30 days. Bribe them with dinners out, hugs, or endless love, but 

get them on your side before you launch and let them know the game plan. This 

will help you establish social proof that your book is worth reading and will drive 

more traffic to your page.

 

I'm not saying that you can save your campaign without an audience, but give 

it your best shot. 

You're exhausted

 

The Fix: Schedule some screen-free time every day (at least 30 min blocks)

 

Kickstarter recommends all campaigns are 30 days or less because 

fundraising is exhausting. Throughout your campaign, you will feel the 

following: utter despair, elation, dejection, happiness, hunger, jitteriness, 

desperation, and full confidence. 

 

Crowdfunding in an all-or-nothing scenario is one of the most stressful things 

you will do. If you're an introvert, like me, it's going to feel even more 

exhausting than usual. Plan on taking a few mental health breaks where you 

walk away from your computer and put your phone on Airplane mode. 

 

When your campaign is all finished, you can celebrate in style. You will 

definitely have earned some rest and relaxation.
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You're sad some of your friends aren't 

backing your book

The Fix: Don't take it personally

 

There will be people who you knew you could count on to support you during 

your campaign. You emailed and chatted and they said they were so excited 

for you. They couldn’t wait to support you. And then…nothing. Radio silence. 

 

And then, there will be other friends and family members with whom you 

haven’t heard from in years, people you would never expect to pledge who will 

back you in a huge way. Don’t take it personally. It is so easy to focus on the 

people who didn’t support you when you needed (and daringly asked) but 

instead, try to focus on those who did support you.

You're kind of ignoring your campaign

The Fix: Devote as much time to your campaign as you can after work (if you're 

working full-time) and on weekends. Wake up early and answer emails.

 

Don’t plan on doing any other work during your all-or-nothing crowdfunding 

campaign. Your main focus is on the fundraising. I’ve seen other creators (the 

ones with projects that are 4000% funded) mention that they have three (3!) 

full-time employees working 18-hour days. 

 

I’ve read about other projects that insist that all creators should hire virtual 

assistants. 

 

I ended up doing okay solo but I worked all day every day of the campaign and 

had a team of 25 contributors who were also writing, Tweeting, sharing, and 

blogging. The amount of success you have will be reflective of the amount of 

effort you have logged in every day.
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You have no backers....

The Fix: Reach out to new readers, say thank you, create a new reward, etc., 

 

Again, unless you’re one of those instant successes, your crowdfunding 

campaign will have a U-shaped curve to it that tracks the amount of money 

raised over time. 

 

Your largest fundraising days should be Day 1—Launch day and your final 

day. The valley of time in between those days is often called, “the dead zone” 

and it is a very real and scary place. This U-shaped curve is common in every 

single crowdfunding campaign and it is totally normal.

 

During this time, you should be reaching out to new audiences and thanking 

backers.

You launched before developing a prototype

The Fix: Create a digital rendering of the book cover, interior pages, or share an 

excerpt of your story.

 

Graphics, including your book cover, that are eye-catching really impact how 

shareable your campaign will be to outsiders. Let's face it—nobody wants to 

share ugly pictures or an ugly video. Take the time to make your social media 

graphics as appealing to your audience as possible before you launch. If your 

campaign video sucks, redo it—it's worth it.

 

I recommend having a printed prototype of your book so you can feature the 

cover and hold a physical product during your live videos. If you don't have a 

prototype of your book printed and available to photograph, create your own 

3D images using PSD templates.
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You're promoting a book instead of a 

movement

The Fix: Come up with your big WHY. Why do your readers need this book? How 

will it help them accomplish something? Overcome something? Tap into a higher 

cause.

 

People love reading books but they still need to be sold on the WHY they 

should read your book. Why should they spend a bit more than retail on your 

crowdfunding campaign? Because in doing so, they are contributing to a 

particular social movement or are igniting their children's imaginations. 

Figure out what your "movement" is and insert it into your calls to action.

You don't know what's coming next and it's 

freaking you out

The Fix: Take a breath and know your milestones

 

Within the first five (5) days of your campaign, you have to reach 30% funded 

in order to be successful. Of the projects that make it to 60%, 89% of those will 

reach 100%. If you exceed 60%, it is highly unlikely that you will not be 

successful. If you're looking at these numbers and are STILL freaking out, 

then you might need 1:1 consulting help to get a customized plan in place.
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 Be brave and ask for help

 

When in doubt, ask people for their feedback before asking for a share on social 

media. You never know who will love your project and share it with someone 

important.

BONUS TIP:
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